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CRRM3

The COP28 Effect

[t was mostly a renewable energy, not an emissions, summit
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o The COP28 Effect

14 And while a number of leading Southern Hemisphere nations
were actively engaged
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The COP28 Effect

the most active nations were mostly advanced economies
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o The COP28 Effect

and their path to reducing carbon emissions ran through renewables
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COP28 Issues covered by CRRM3
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The COP28 Effect

While India, China, and others resist the coal crack down,

natural gas policy rides a hydrogen-fueled wave.
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o The COP28 Effect
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e The Hydrogen wave is real and continues to grow.

140 Hydrogen Category: activity nearly doubled monthly;
Activity tripled relative to the pre-COP28 month of October
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The COP28 Effect

Fission gets its moment in the sun
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The COP28 Effect

Meanwhile, the race to renewables gathered more momentum.
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You see where policymakers are allocating political capital, without the noise of talking points and echo chambers.
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Global Daily Coverage - 24 Topics

Renewable Energy Policy

Biofuels
Geothermal
Hydro Power

Hydrogen
Nuclear Energy
Nuclear Fission
Fusion Energy

Renewables
Solar Power
Wind Energy

Carbon-based Energy Policy

Carbon Emissions Reduction
Carbon Pricing
Coal
Fossil Fuels
Natural Gas
QOil

Climate Finance Policy

Carbon Pricing
Climate-related Disclosures
Green Finance (incl green bonds)
Green Subsidies

Products, Services, Themes

Additional topics available, upon request

Electric Vehicles
Electricity
Energy Efficiency
Energy Transition
Environmental Justice

BCMstrateqgy, Inc. | bringing the data revolution to policy intelligence | www.bcmstrategy2.com/crrm3
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The Pulse of Public Policy at your fingertips

See where news coverage (Rhetoric) and policy moves (Action) are misaligned
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The Pulse of Public Policy at your fingertips

See whether momentum is moving towards or against a shift from the status quo
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The Pulse of Public Policy at your fingertips
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Eliminate Public Policy Blind Spots
Spot Trends as they emerge

Act Strategically
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Strategic Partnerships with Industry Leaders
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A Deep Bench of Expertise

Barbara Caridad Matthews

Founder & CEO

Ms. Matthews is a globally recognized quantitative finance and public policy leader. She has consistently been the
tirst executive to forge new paths that add lasting value with durable, high-performing teams on the global stage.
She has chaired meetings, conducted negotiations, and delivered speeches in East Asia, Europe, the GCC, Latin
America, and North America.

She is the Founder and CEO of BCMstrategy, Inc., a company delivering the next generation of actionable data,
signals, tokenized language embeddings, and Al training data to industry and finance. The company uses a patented
technology to measure public policy risks embedded within sovereign language. Backtests show the data anticipates
market volatility. The company was named a Finalist in two global competitions: NATO Innovation Hub (2020)
and G20/BIS TechSprint Challenge (2012). Ms. Matthews is the author of the patent.

Ms. Matthews also had a distinguished career in the U.S. Government. She had the honor to serve at the US
Treasury, where she the first US Treasury Attaché to the EU (Senate-confirmed diplomatic rank: Minister-
Counselor) and the most senior Treasury official on the European continent. She also served as Senior Counsel to
the House Financial Services Committee. Ms. Matthews has authored book chapters, law review articles, and
multiple essays addressing quantitative finance, Al training data, climate finance, digital currency policy, trade policy,
derivatives regulation, bank capital, and international law. Her expertise is often sought by the media.

Ms. Matthews holds a JD and an LLM in Comparative and International Law, both from Duke Law School. She
earned her B.Sc. in International Relations from Georgetown University’s School of Foreign Service. She is a
member of the Bretton Woods Committee, a Life Member of the Council on Foreign Relations, and the Bar of the
State of New York. She remains active sharing her international relations with the next generation of leaders by
serving as non-resident senior fellow at the Atlantic Council and as a faculty/mentor at the Maxwell School’s
National Security Strategies Program. Locally, she supports the Boys & Girls Clubs.



A Deep Bench of Expertise

Roger Ferguson, Jr.

Senior Advisor and Investor

Mr. Roger W. Ferguson, Jr., PhD is an American economist, attorney and corporate executive who
served as the 17th vice chairman of the Federal Reserve from 1999 to 2006. Prior to his term as vice
chairman, Ferguson served as a member of the Federal Reserve Board of Governors, taking office in
1997. He was the first African-American vice chairman. After leaving the Fed, he served as president
and CEO of the Teachers Insurance and Annuity Association of America (TTAA) from 2008 to 2021.
Ferguson has also been appointed to the board of directors of several companies.

Ferguson received a B.A. in economics magna cum lande in 1973, a .D. cum lande in 1979, and a Ph.D. in
economics in 1981, all from Harvard University. From 1973 to 1974, he attended Pembroke College at
Cambridge Umver51ty on a Frank Knox Memorial Fellowship. In 2004 Ferguson was elected to an
Honorary Fellowship there. In addition, he has honorary degrees from Lincoln College (Illinois),!?
Webster University, Washington and ]efferson College, Mlchlgan State University, Worcester
Polytechnic Institute, St. Lawrence University, University of Maryland, Baltimore County, Georgetown
University, Metropohtan College of New York, Wabash College, Colby College, Lincoln University
(Pennsylvania), Rensselaer Polytechnic Institute, Stevens Institute of Technology, Sewanee: The
University of the South, American University, Hofstra University, Dartmouth College, University of
Michigan and University of San Francisco.

In 2019, Ferguson received the Harvard Centennial Medal. The Centennial Medal is the highest honor
bestowed by the Graduate School of Arts and Sciences and is awarded for “contributions to society as
they have emerged from one’s graduate education at Harvard”. The citation presented with the Medal
reviewed Ferguson's achievements and featured reflections from Douglas Elmendorf, Drew Faust and
Larry Summers.



A Deep Bench of Expertise

Carol R. Van Cleef is of counsel with LBKM. She has over 40 years’ experience as a lawyer and consultant
in the financial services industry, including more than 20 years as a partner in AML 100 law firms. Ms. Van
Cleef counsels a wide range of clients on blockchain, fintech and related compliance issues. In addition to
advising on a number of rapidly evolving issues involving decentralized finance (Deli), stablecoins, central
bank digital currencies, token issuances and non-fungible tokens (NFTs), she has an expertise in federal and
state banking and money transmitter regulation, anti-money laundering and sanctions compliance, and other
payments-related issues.

Ms. Van Cleef is a past president of Women in Housing and Finance and currently chairs the Digital Asset
and Blockchain Forum. She is founding member of the Association of Women in Crypto. She is a member
of the board of directors of the not-for-profit Travel Rule Information Sharing Alliance (TRISA), and
participates in a number of other trade-related groups.

She created and chairs the annual Crypto Summit at the Cambridge International Symposium on Economic
Crimes. She is also a founder of the Cambridge Crypto Compliance Consortium. She is a frequent speaker
on cryptocurrencies, blockchain technology, virtual currencies, payment systems, and related compliance
issues.

Carol van Cleef

Senior Advisor and Investor  Ms. Van Cleef is a Fellow of the American Bar Foundation. She 1s also a Certified Anti-Money Laundering
Specialist (CAMS).

She was honored to be named to Forbes’ inaugural 50 Over 50 (Investment).



A Deep Bench of Expertise

Carl Wallace

Interim CFO

Carl Wallace is a Principal at CORPEXPERT, providing fractional C-suite services
to early stage, small, and medium-sized firms. In addition to deep experience helping
innovative start-up firms navigate their initial stages of growth, he engages with the
national innovation network through the DARPA/IQT Emerge Program and the
National Science Foundation’s I-CROP accelerator program.

A 6-year veteran of the United States Marine Corps, Catrl 1s also agraduate of
National Louis University and holds a Masters degree from the University of
Maryland School of Engineering’s Technology Entrepreneurship Program.



A Deep Bench of Expertise

Bianca B. Taylor

Senior Advisor

Bianca Taylor is Founder of Tourmaline Group, a boutique consulting firm serving
clients at the nexus of climate, energy, policy and business. Previously, Bianca spent
20 years as a sovereign analyst for various buy-side investment management

firms. She holds an MPP from UC Berkeley focused on energy and the
environment, and a BA in economics from UC Santa Barbara.

She is a member of the Bretton Woods Committee, a Fellow of the OpEd Project
and the Yale Program on Climate Change Communication, and her views on climate
and energy have been published in the Financial Times, Barron’s and The Hill.
Locally, she serves her community as a board member of the municipal light plant.



A Deep Bench of Expertise

Michael Hochstat 1s an alternative data and technology executive with deep
experience at the intersection of finance and data. He has served in leadership
capacities within asset management (Managing Director, WBB Asset
Management), alternative data (Thinknum), technology (DoTadda, Inc.) and
sales (Blackberry Lane, Algami).

He also serves in a leadership capacity at the Rebellion Research conference at
Fordham University.

Michael Hochstat

Senior Advisor
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Finalist, NATO INNOVATION HUB CHALLENGE (2020)
Finalist, G20/BIS TECHSPRINT CHALLENGE (2021)(c/imate policy data)
NVTCC Tech 100 (2022)
AWS Women's Demo Week (2023)
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